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WWW.coinmen.com

For The New

Focused startup consulting




Why are
startups
important?

How do
they
succeed?
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THE CURIOUS
CASE OF
STARTUPS
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Where
can
startups

go
wrong?

Startup failure isn’t
exactly uncommon.
Their reasons for
failure, even more so.
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Key
challenges
faced by

startups

Our understanding
and experience with
startups helped us
identify some key
challenges they face
as businesses

FINANCIAL

TECHNOLOGICAL

Access to capital

Operational finance management
Cash flow management

Accounting and bookkeeping

Lack of standard operating procedures

Tech-driven, or dynamic business models
require understanding by consultants
Technical infrastructure management
Critical data management and
accountability

REGULATORY

MISCELLANEOUS

Multi-window clearances

Direct and indirect tax issues

Compliance management

Issues regarding cross-border transactions
Holding structures

IPR management

Litigation management
Valuations

Managing investor relations




OUR PHILOSOPHY OUR APPROACH
[
Why We Evaluating the business plan Understanding long-term
h Id b like an investor, while objectives of the business
s Ou e approaching financials like a Striving to become a part of
e chartered accountant the business rather than
I nvo Ived Focus on long term value merely being fence-sitters
° creation jointly Looking beyond numbers
Wlth you r Developing an astute financial Managing the financial

management strategy complexities; doing the heavy

sta rtu p Antemortem approach lifting for you

instead of postmortem
approach

While we understand it's important for the founders to focus on their business, it’s also
imperative for them to spend time with us so that there is alignment between their vision
and our approach.




What
we do

Simply put, we
believe in aligning a
startup’s vision with
its business goals
via our offerings.
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Management
& Financial
Accounting

Tax &
Regulatory
Services

Diligence,
Valuations
& Transaction
Support

Corporate
Secretarial
Compliances



Financial management & Tax and regulatory

— financial accounting services*
What
We Setting up new accounting and Advisory services
budgeting systems Compliance services
actu al I Developing financial SOPs Representation before
y Undertaking risk analysis and relevant authorities
developing risk matrix Litigation support
d O Financial accounting services
Payroll management
Monthly reports and reviews (via MIS) *including direct tax, indirect

tax, and Indian foreign
exchange control regulations




Diligence, valuations &

@ Corporate secretarial
- transaction support

compliances
What
We Supporting the due diligence Incorporation of
process companies
actu al I Assistance in Valuation process Assistance and
y M&A transaction support maintenance of statutory
d O Reorganisation support services records of the company

Compliance services
Advisory services
Restructuring




Select
credentials
& case

studies
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Our Origin

Story

The Coinmen
Group




Our

services

Setting up
a business

CFO Advisory
Services

Corporate
Finance

Tax planning

Accounting

Transfer
pricing




The

Coinmen
ecosystem

Legal

Consultants

Banks
and NBFCs
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The Coinmen
Ecosystem
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Consultants

Management

‘Consultants

Added Value
Creation

Organic Growth
Support

Rapid Problem
Resolution

Future Oriented
Execution



Our

Honestly?
fee Even we're trying to figure it out.
structure
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Coinmen
Consultants LLP

www.coinmen.com

AJAY KOTWANI
+91 99209 17460
ajay.kotwani@coinmen.com

VARUN GARG
+91 98998 56956
varun.garg@coinmen.com
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